Pilot Demonstrates Time and Cost Efficiencies

A recently completed pilot at two New Jersey Superfund sites streamlined cleanup work, which
resulted in both time and money savings. EPA chose the sites, the South Jersey Clothing
Company and Garden State Cleaners, to learn what efficiencies could be realized through the
use of in-house personnel to conduct remedial designs and remedial actions. The pilot is one of
nine project management pilot projects under the EPA’s Office of Solid Waste and Emergency
Response’s Integrated Cleanup Initiative (ICl). EPA has undertaken the ICl project management
pilots to demonstrate substantial Superfund remedial process improvements through use of
region-specific best practices and new approaches to project management. To read more
about this pilot, go to: http://www.epa.gov/oswer/docs/ici/action17 668687.pdf

To read more about the Integrated Cleanup Initiative, go to:
http://www.epa.gov/oswer/integratedcleanup.htm
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